CONG TY CO PHAN HACISCO CQONG HOA XA HQI CHU NGHIA VIET NAM
Déc ldp — Tw do — Hanh phiic

Sé: 01 Ha ngi,, ngay thing 1 nim 2015
BAO CAO TINH HINH QUAN TRI CONG TY
(6 thang dau nam 2015)
Kinh giri: - Uy ban Chirng khoan Nha nuée
- S¢ Giao dich Chirng khoan

- Tén cdng ty dai ching: Cong ty C6 phan HACISCO
- Dia chi tru sé chinh: 51 Vii Trong Phung- Thanh Xuin — Ha Nji.
- Dién thoai: 04.38583792 Fax: 04.38585563 Email: hacisco@has.vn
- Von diéu 1¢: 80 ty
- Ma chirng khodn : HAS
L. Hoat dgng ciia Hpi dong quin tri (6 thang diu nam 2015):
1. Cic cudc hop ciia Hpi dong quin tri:

STT Thanh vién Chire vu S6 budi hop Ty I¢ Ly do khong tham du
HDQT tham du
1 |Ha Pht Thinh Chu tich HDQT 02 50% Ngay 24/04/2015 éng Ha Pha Thinh bét dau

tham gia thanh vién HDQT va dugc HDQT
biéu quyét thong qua giit chirc danh Chu tich

HDQT

2 |T6 Diing Thai Chu tich HDQT 02 50% Ngay 24/4/2015 ong Té Diing Thai tir nhiém
chirc danh chu tich HPQT va xin rut thanh
vién HDQT

3 |Pinh Tién Vinh Phé Chu tich HDQT 04 100%

4  |Pham Bc Hanh  |UVHDQT 04 100%

5 |Nguyén Duy Thiang UV HPQT 04 100%

6  |Pham Minh Tudn |UV HDQT 04 100%




7  |Ha Thu Nga Thu ky HDQT-TP. 04 100%
TCHC

Ban Kiém soit

1 Pham Dang Minh | Truong BKS 02 50% Ban di cong tac
2 |Nguyén Gia Tuyén |Uy vién 03 75% Ban di cong tac
3 |Pinh Thiy Hanh  |Uy vién 01 25% Ban di cong tac

2. Hogt djng gidm sdt ciia HDQT déi véi Téng Gidm déc: 1 lin/ thing.

3. Hoat dpng ciia cdc tiéu ban th ujc Hpi dong qudan tri: Khéng co

IL. Ciic Nghi quyét/Quyét dinh ciia Hoi ddng quin tri (6 thang nim 2015):

STT So Nghi quyét/ Quyé
dinh

Ngay

N¢i dung

01 |24/NQ-HDQT- HAS

06/02/2015

Piéu 1. Ké hoach doanh thu lgi nhudn nam 2015:

- Ké hoach doanh thu, loi nhudn ndm 2015 la :150- 170 ty doanh thu; 4-4,5 ty lgi nhudn

Diéu 2. K& hoach tb chirc Pai hoi cb dong thwong nién nim 2014

- Hoi dong quan tri nhit tri v6i ké hoach t6 chire Dai hoi déng cb dong thuong nién nam tai
chinh 2014. Thoi gian dy kién vao cuéi thang 4 nam 2015. Ngi dung chi tiét giao Ban Tong Giam
doc diéu hanh [én ke hoach béo cao HDQT tai cude hop sau.

Diéu 3. Ké hoach thu hdi cong ng

- Giao Ban Téng Giam déc didu hanh tang cudng cong tac thu hdi cong no ndi bd cling nhu
cong ng khéch hang.

02 |25/NQ-HDQT-HAS

07/04/2015

Piéu 1: Hoi dong quan trj thépg nhat v6i ndi dung chuin bi Dai hdi ¢o dong thuong nién nam
tai chinh 2014 va trinh Dai hoi dong ¢6 dong thong qua céc noi dung sau:

* Nhirng ndi dung chinh chuén bj cho Dai hi
- Bao céo vé hoat dong cua HPQT nam 2014

- Béo cdo vé tinh hinh thuc hién ké hoach SXKD nim 2014: muc tiéu, ké hoach SXKD niam
2015




- Béo céo ctia Ban Kiém soat
- Théng qua phuong 4n phan phdi loi nhudn nim 2014

- Théng qua lya chon Céng ty TNHH Hang kiém toan AASC la don vi kiém todn cho nim tai
chinh 2015

- Thong qua tha lao HDQT, Ban Kiém soat da chi trong nam 2014 va mirc chi thu lao HDQT,
Ban kiém soat nam 2015

- Thong qua phuong an xir Iy chi tiéu lgi nhuan sau thué chua phan phéi.

- Mot sb van dé khac

* Thoi gian hop: 8h30, thir Sdu ngay 24 thang 4 nam 2015

* Pia diém t6 chire: Trung tim Hoi nghi Québc Gia. Cong s6 1 — Dai Lo Thing Long — M Tri —
Nam Tir Liém — Ha N¢i

Piéu 2: Hoi dong quan tri théng qua viée trinh Dai hoi dong cb dong thong qua phuong an xir
Iy chi tiéu lgi nhuan sau thué chwa phén phdi:

Hoi dong quan tri nhét tri trinh Dai hoi dong cb dong thong qua phuong an xtr ly chi tiéu loi
nhuén sau thué chua phéan phéi
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26/NQ-HDQT-HAS

24/04/2015

Diéu 1:Hoi dong quan tri nhat tri véi don xin tir nhiém chirc danh Chi tich HPQT va
xin rit thanh vién HPQT cua 6ng T6 Diing Thai

HDQT biéu quyét thong qua viée ong Té Diing Thai tir nhiém chirc danh Chii tich HDQT va
rat thanh vién HDQT: 5/5 phiéu, dat 100%.

Piéu 2: Cin cir Cong vin dé cir ciia Vién thong Ha Ngi va két qua biu thanh vien HDQT
tai Pai hoi ddng cd dong thwdng nién nim tai chinh 2014, HPQT biéu quyét thong qua viéc
bau 6ng Ha Phi Thinh giir chirc danh Chii tich Hoi dong quan tri.:

- HPQT biéu quyét thong qua viéc bau 6 ong Ha Phua Thinh gitt Chtrc danh Chu tich HPQT: 5/5
phiéu, dat 100%

Piéu 3: Hoi dong quén tri thong nhit véi ndi dung phan cong nhiém vu thanh vién
HDQT nhu sau:

* Ong Ha Phia Thinh Chi tich HDQT:

- Chi dao chung céc hoat dong cia HPQT theo chirc nang, nhiém vu, quyén han ctua Chu tich
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HDQT theo quy dinh tai Diéu 1¢ Cong ty va quy dinh hi¢n hanh cua Phap luat.

- Chiu trach nhi¢m chung moi cong viéc cia HDQT: td chirc, phan cong nhiém vu cho cac
thanh vién dé thuc hién nhiém vu quyén han cia HDQT. X4y dung chuong trinh, ké hoach hoat
dong cua HDQT.

- T6 chirc triép khai thyc hién cac Nghi quyét ctia Dai hoi dong ¢d dong cong ty theo quy dinh
hién hanh va Diéu I¢ cong ty
- Chi dao viéc thuc hién cac Nghi quyét, quyét dinh va cac nhiém vu ctia Hoi dong quan tri.

- Cung Ban lanh dao cong ty tich cuc xay dung mdi quan hé véi cac dbi tac trong nganh, cac
ddi tac nude ngoai dé tim kiém ngudn cong viée cho cong ty.

* Ong Pinh Tién Vinh- Phé chi tich HPQT, Tong Giam dbc:

- Truc tiép chi dao va diéu hanh moi hoat dong SXKD cua Cong ty. Quyét dinh cac van dé ¢6
lién quan dén cong vi¢c hang ngay cua cong ty.

- Cong tac xdy dung mdi, sira ddi bd sung cac quy ché, quy dinh quan ly ndi bo.
- Cong téc trién khai thuc hién cac dy 4n dau tu, sap nhap.
- Phén c6ng, chi dao cac cong trinh trong diém ctia Cong ty.

- Phat trién Iinh vuc Xdy ldp truyén thong va nhimng nganh nghé kinh doanh méi ¢6 hiéu qua
cao.

* Ong Nguyén Duy Thiing- Uy vién HPQT:

- Cong tac tiép thi, kinh doanh va phat trién thi truong clia cong ty tai Tap doan Buu chinh
Vién thong Viét Nam.

- Chi dao cong tac xdy dung quan hé hop tac trong linh vyuc cap quang va linh vyc phat trién
xay lap vai céc cong ty di dong, dich vu gia tri gia tdng cla cac cong ty trong nganh.

* Ong Pham Dirc Hanh- Uy vién HDQT, Phé Tong giam dbc:

- Tham muu cho HPQT vé cong tac Ké toan, Kiém toan.

- Chi dao cong tac thu hdi cong ng khach hang, cong ng ndi bo.

- Cuing Ban Téng giam dc diéu hanh phat trién linh vuc X4y lip vién thong truyén théng va
cac linh vuc kinh doanh mai.




* Ong Pham Minh Tuén- Uy vién HPQT:

- Chi dao cong tac tiép thi cong viéc ngoai nganh mang cong viéc, doanh thu, 1¢i nhudn vé cong
ty.

- La thanh vién HDQT dgc lap phu trach theo doi vé lvong thuong, nhan sy cua HDQT, BKS.
- Truc tiép theo ddi tinh hinh quan tri ciia Cong ty.
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27/NQ-HPQT-HAS

15/05/2015

Dié'u 1: Ban Lanh dao Cong ty can phan cong nhi¢ém vu theo timg mang cong vi¢e. Xay dung
co ché tra lvong cho Ban diéu hanh va h¢ thong trong cong ty, theo mo hinh gin quyén loi, trach
nhiém.

Diéu 2': Ban Tfmg Giam dbc can tif:h cuc trién khai cong ng khach hang va cong ng ndi bd mot
cach quyét liét, hang thdng bdo cdo so li¢u cho cac Thanh vién HDQT ket qua da thyc hién dugc.

Piéu 3: HDQT théng nht viéc tiép tuc bd nhiém 6ng Dinh Tién Vinh lam Téng Giam dbc
Cong ty CP Hacisco thoi han bo nhiém 03 nam. Nhiém ky 2015-2018.

I11. Thay ddi danh sdch vé ngudi c6 lién quan ciia cong ty dai ching theo quy dinh tai khoan 34 Piéu 6 Luit Ching khoan (6 thang nam 2015):

STT |Tén td Tai Chire vu tai Ngay cap |Noicidp |Dia chi Thoi diém |Thoi diém |Ly do
chirc/cd nhan |khoan cong ty S6 CMND/ |CMND/ CMND/ bit didula |khéng con
giao dich |(néu c6) DPKKD PKKD PKKD nguoi co la nguoi
chirng lién quan  |c6 lién quan
khoin
(néu ¢6)
1 |T6 Diing Thai 24/04/2015 |Rut TV
HPQT
24/04/2015
{4 Nguyén  Thi
" | Thanh Tam




24/04/2015

1.2 |Té Diing Tién
24/04/2015
1.3 | D& Thij Chuédn
24/04/2015
To Thanh
o Binh
24/04/2015
1.5 | Td Quang Hoa
24/04/2015
16 |TO Nguyén
" | Diing Anh
24/04/2015
17 T6  Nguyén
" | Dling Minh
24/04/2015
Nguyén Vin
1.8 X
Dong
Dai hoi
dﬁng
2 |Ha Phi Thinh 24/04/2015 <
dong
bau

thay




thé TV

HPQT
2.1 | L& Thu Hoai 24/04/2015
22 | D3 Thj Oanh 24/04/2015
2.3 La Duy Hung 24/04/2015
gy | FE0E.IN The 24/04/2015
Minh
2.5 | HaManh Thu 24/04/2015
2.6 | Ha Tuong Van 24/04/2015
2.7 EaLiyet 24/04/2015
Nhung
2.8 Ha Tuyet 24/04/2015
Trinh
2.9 | HaBich Thuy 24/04/2015




2.10 | Ha Vinh Léc 24/04/2015
2.11 | HaHoai Thu 24/04/2015
IV. Giao dich ciia c6 dong ni by va ngudi lién quan (6 thang nam 2015):
1. Danh sich co dong ndi bo v ngudi cé lién quan
Tai khoin | Chire Sécd | Ty 18
. . A o
Stt |  Tén tb chire giao V& | S5 CMND/ | Ngaychp | Noiclp Dia chi phicu | 0 | Gpjcha
Jci nhan dich chimg fi_li PKKD CMND/ CMND/ s0 hiru ]11‘?
khoan (néu | €08 S (= cubi ky ;?éu
co) ty (néu P
c6) cubi
ky
I |Thanh vién HDQT :
Pai dién |17,63% CT. HDQT
NN:
1 Ha Phi Thinh
1.410.000
1.1 L4 Thu Hoai




1.2 D& Thi Oanh

1.3 La Duy Hung
1.4 | Dang Thi Thu Minh
1.5 Ha Manh Thu
1.6 Ha Tuomg Van
1.7 Ha Tuyét Nhung
1.8 Ha Tuyét Trinh
1.9 Ha Bich Thuy
1.10 Ha Vinh Loc




1.11

Ha Hoai Thu

Ca nhén
34.036,
2 | Pinh Tién Vinh dai dién 1:68
NN : !
600.000
2.1 | Dinh Tién Vinh
22 | Vii Thi Khoat
2.3 | Trin Xuén Tru
2.4 |Nguyén ThiLa
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2.5 | Tran Lé Phuong
2.6 |Dinh Tién Sinh ggﬂﬂnhén: 0.03%
2.7 |Pinh Thi Dung
2.8 |DPinh Anh Minh
2.9 |Pinh Trang Linh
3 | Pham Dirc Hanh Ci nhan | 0,46
:36.586 | %
31 Egi:]lfn Thi Hong ’
3.2 |Pham Dirc Tinh 0
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35

Lai Thi Vin

3.4

Pham Thi Phuong
Hong

3.5

Pham Duc Tudn

3.6

Pham Pirc Anh

3.2

Pham Minh Anh

Nguyén Duy Thiing

4.1

Nguyén Thi Dong

4.2

Nguyén Quang
Thanh
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43

Nguyén Anh Thu

Pham Minh Tuén

C4a nhan:
109.557

1.37
%

<

Nguyén Thi Phd

52

Pham Duy Chéu

5.3

Nguyén Thi Dinh

54

Pham Ngoc

5.5

Pham Tuyét Loan
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5.6 |Pham Minh Trang
5.7 |Pham Minh Ha
5.8 |Pham Duy Anh

Nguwaoi co lién quan
cuia co dong npi bo

o la thanh vién Ban
(Téng) Gidm dic
Ca nhan
. A xge 3 4'0?.6’ 7,68

1 |Dinh Tien Vinh dai dién o
NN :
600.000

1.1 | Dinh Tién Vinh
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1.2

Vi Thi Khoat

1.3

Tran Xuén Tru

1.4

Nguyén Thi La

1.3

Tran Lé Phuong

1.6

Dinh Tién Sinh

Ca nhan:
2000

0,03%

1.7

Dinh Thi Dung

1.8

binh Anh Minh

1.9

Dinh Trang Linh
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. Ca nhin | 0,46
2 | Pham Dwc Hanh -36.586 | %

21 Nguyen Thi Hong 5

Minh
2.2 | Pham Birc Tinh 0
2.3 |Lai Thi Vin 0
24 Ph;a_lrn Thi Phuong 5

Hong
2.5 | Pham Ditc Tuin 0
2.6 | Pham BPic Anh 0
2.7 | Pham Minh Anh 0
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X e ek Ca mnhan | 0,14
3 | Do Vin Tien o Sm—
3.1 |DA Vin Phiic 0
3.2 | Lé Thi Quy 0
3.3 | P4 Thi Yén 0
3.4 |D3 Thi Oanh 0
3.5 | D& Van Ngo 0
3.6 | P& Vin P 0
3.7 | D3 Thj Tuyét 0
3.8 | Nguyén Thi Hanh 0
3.9 | D3 Uyén Chi 0
3.10 | D6 Hiru An 0
11 Nguwdi co lién quan o

clia co dong nji bo

17




la thanh vién Ban
Kiém sodt

Ca nhién
5.000,
1 |Pham Ding Minh &3i dién 3;56

NN |7
200.000

1.1 | Tran Thj Lé Dung 0

1.2 |Pham Hung

1.3 | Pham Thiang Long

1.4 | Pham Pang Diing 0

1.5 |Pham Dang Trudng 0

1.6 | Pham Ding Thuy 0

1.7 |Pham Thj Liéu 0
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Nguyén Gia Tuyén

2.1

Lé Thi Mai Huong

22

Nguyén Gia Ting

2.3

Nguyén Gia Cudng

24

Nguyén Thi Viét
Yén

2.5

Nguyén Thi Viét
Lién

2.6

Nguyén Thi Thu
Hoa

2.7

Nguyén Gia Minh

Pinh Thi Thuy
Hanh
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3.1 |Dinh Cong Phic 0

3.2 |Bui Thi Kinh 0

3.3 |Dinh Lan Phuong 0

3.4 |DBinh Thu Thuy 0
Nguwoi co lién quan

IV |ciia cé dong ngi by
la Ké todn truong :
. Trin Thi Thu Ci nhén | 0,008

Nhan : 600 Yo

1.1 | Trdn Ngoc Diém 0

1.2 |Nguyén Thi Sau 0
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1.3 | Trin Thi Hai Yén 0

1.4 | Tran Kién Cudng 0

1.5 |Nguyén Anh Tu 0

1.6 |Hoang Dat 0
Nguyén Thi Thanh

1.7 3 0
Huyén
Nguwoi co lién quan

+ ciia ngwoi dirgc uy
quyé“n CBIT
; Trin Thi Thu Ci nhén | 0,008

Nhan : 600 %o
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1.1

Tran Ngoc Diém

Nguyén Thj Sau

1.3

Tran Thi Hai Yén

1.4

Trin Kién Cudng

1.5

Nguyén Anh Ta

1.6

Hoang Dat
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Nguyén Thi Thanh o

1.7 /
Huyen

2. Giao dich ¢ phiéu: (khong)

L. -~ . ee R P RO L. W P T A £. . | Ly do ting, g_iﬁm (mua, ban,
st Nguoi ﬂll{c hién | Quan hé véi cd S6 co phiéu s¢ hiru dau ky |S0 cd phicu so hiru cuoi ky chuyén doi, thuéng...)
giao dich dong néi b - — ——— ——
S6 co phiéu Ty 1€ S6 ¢ phicu Ty 1€

3. Giao dich cb phiéu:
Cac giao dich khéc: (céc giao dich ciia ¢ dong ndi bd/ cb dong 16n va ngudi lién quan véi chinh Cong ty). Khong co

- A A A - - ~ -
V. Cic van dé can luu y khic: Khong co
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